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Workshop Session: The Unique Role of the Unit Administrator

Note: This form is to help provide a starting point for our conversation, feel free to leave any questions blank!
About Your Position

Name








Place of Employment
Position Title (at your place of employment)



How long have you been in your position?

Are you the designated Unit Administrator?   


Is there more than one UA for your campus?

Are you faculty or professional staff?

Other Job Responsibilities (in addition to UA responsibilities)

About Your Institution

How long has your campus been using Tk20? 

Size of campus: Number of Students



Number of Faculty using Tk20 _________________
When is your State Accreditation visit? Month ____ Year ____  NCATE/National Visit?  Month ____ Year ___
Challenges

What are the biggest challenges in your current position with regards to Tk20 implementation? (please consider philosophical challenges, logistical challenges, technical challenges)
Strategies
What are some strategies that have worked to bring people on board at your institution?
How is your campus using the information from Tk20 for program improvement? How is information shared on campus?

What advice would you have to someone who is taking a Unit Administrator position?

What do you wish you knew when you started in your position?

